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Energy performance contracting project in municipality buildings 
One of Sweden’s largest energy efficiency projects in existent buildings. The project is led by the 

municipality’s properties department and includes 130 properties and 425 000 m2 floor area, more 

than 50 percent of the total area of the municipality owned buildings. 

The project has a calculated energy reduction of 20 percent and there by a decreasing of carbon 

dioxide emission by 5800 ton per year.  

Here are some of the energy efficiency actions which are included in the project.  

- Changing in to new environmental friendly heating systems 

- Change of air handling units, fans and more 

- Heat recovery 

- Installation and change of control and regulation systems 

- Change of valves, actuators, thermostats 

- Buildings shell, additional insulation, windows, seals 

- Water saving measures 

- More efficient lightning 

- Adjustments, drifting hours, lowering temperatures at night 

Energy Performance Contracting (EPC) is a form of ‘creative financing’ for capital improvement which 

allows funding energy upgrades from cost reductions. Under an EPC arrangement an external 

organization (ESCO) implements a project to deliver energy efficiency, or a renewable energy project, 

and uses the stream of income from the cost savings, or the renewable energy produced, to repay 

the costs of the project, including the costs of the investment. Essentially the ESCO will not receive its 

payment unless the project delivers energy savings as expected.  

In this case the contracted company guaranties the calculated energy savings by 90 percent, if the 

project leads to more savings than calculated the company and the municipality are splitting the 

profit equally.  

There are the phases of project, phase one is an inventory and calculating the energy efficiency 

potential of the buildings, phase two is to carry out the proposed actions and phase three is the 

monitoring phase. The project is now in phase three and we are already noticing a saving of energy 

costs.  

 


